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the natures of the two children were such that the organ-
ization of a sense of values was a far slower process in one
than the other.
The type of hesitation that is in common parlance
described as going back over things again and again, or
repenting past decisions, seems a characteristic of charac-
ter rather than of will, though once a man has come to the
intellectual conclusion that further regret is a waste of time
and energy, it is in some measure a lack of training that
prevents Ms abiding by his decision.
But even here the problem is more complex than appears
at first sight. I would not train any one, if I could, always
to inhibit reconsideration of the past and the feehng of
remorse. Out of such evaluations of past conduct arise
a better system of judgement and high resolve to act
differently in the future. To many of us such periods of
self-criticism and reproach are necessary. Hence, the
whole personality of a pupil must be known before he can
be urged to refrain from reconsideration of his actions.
How much easier life would be, but how much duller if
we could acquire a set of volitional habits that would do
away with the necessity of hesitation and choice!
Nevertheless, hesitation can be almost pathological and
when a teacher observes that a child never seems able to
make up his mind and that his path through life is so zigzag
as to make his goal unpredictable, re-education is absolutely
necessary. So too, is it in the case of the direct opposite
of the ' What I have done, I have done ' type of man, i.e.
the ' what I have done I wish undone' type. But such
re-education is of the personality as a whole and brings us
to the problem of training character.
Before leaving the question of definite training of the
wiH, we may get a new light on the problem and especially
of the problem of teachers from the following summary:
The act of will impEes the following stages:
A choice to be made between two or more lines of con-

